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ActInSpace®: between a hackathon and a startup weekend 

 

1. A CHALLENGE FOR STUDENTS AND ENTREPRENEURS 

 

ActInSpace® is an event organised by CNES (the French space agency), the ESA (European Space 

Agency), and ESA BIC Sud France on the subject of Sciences, Space and Technology Transfer, in 

every country in the world. 

The event brings together business creators, students, entrepreneurs, developers, users, creative 

minds and job seekers over a weekend. More than 1000 candidates are expected in around thirty 

cities in Europe. 

 

2. THE OBJECTIVES 

 

The objectives of ActInSpace are: 

• To develop the spirit of enterprise among young people 

• To demonstrate that space is a vector of innovation for employment and economic 

development in a sphere beyond its usual ecosystem 

• To participate in the adoption and reuse of space technologies and data 

• To find future candidates, in the short or medium term, for the ESA BICs and regional 

incubators. 

3. IMPORTANT POINTS TO NOTE 

 

On Friday 20th May, each team must be made up of a maximum of five people – preferably with 

complementary profiles. In 24 hours, they must solve one of the challenges proposed by the 

organisers, relating to the use of space technologies in everyday life. 

In each city, the teams will present their work to the jury on Saturday 21 May at about 15:00. The 

deliverables may be in the form of a mock-up, a presentation, hackathon-type software 

development, etc. 

The winning regional teams will proceed to a national final in each country. The winners of the 

national finals will be invited to the international final, which will take place on 29th June 2016 in 

Toulouse, at the Toulouse Space Show.  

High-value prizes are to be won at the national finals and the international final.  
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The projects produced – whether they win or not – may subsequently be supported, via the ESA 

BICs and the other partners of the event, with a view to allowing the emergence of startups in the 

field of space applications. 

The experts 

On each of the event's sites, a number of experts will be present to help the candidates in the choice of 

subjects and in accomplishing them. Various expert profiles will be available to the teams: 

• The Challenge Representatives (authors): their role is to present the challenge on the day, and to 

help the candidates with their respective challenge, particularly for questions relating to the 

technologies addressed. They are generally the author of the patent. They are generally not in the 

candidates' city. 

• The Space technologies experts: they support the teams, in addition to the Challenge 

Representatives, in understanding space technologies. There should be one in each city. 

• The Coaches: present on each of the sites, they provide their expertise in the areas of competence 

directly related to the product and to the market (business, computing, innovation, etc.). 

The list of Challenge Representatives and Experts is present on the ActInSpace site, and will be given by 

the local organisers.  

Role of coaches 

A. PREAMBLE 

The challenges proposed as part of ActinSpace are intended to introduce space technologies and data, and 

their contributions to society. More specifically, these technologies are transferable into Market 

applications that can lead to the creation of products and /or services with a view to the development of 

companies' projects. 

In this context, coaches are called upon over the two days. Experts in marketing/strategy, creativity, 

computing, innovation, legal aspects will be present on each of the sites.  

 

B. THE SKILLS THEY CONTRIBUTE 

Coaches are advised to move around the teams to allow as many candidates as possible to benefit from 

their specialist knowledge.  

Interactions with teams will be by two different means: 

• The Business Coaches will circulate around the teams on the site 

• If the teams have precise questions about the specialist field of a coach who is not present on the 

site, they can escalate the request to the local organiser, who will put them in contact with a 

counterpart in the field, on another site. 

It is strongly recommended to mobilise coaches for training sessions and for preparation for the pitch 

expected on Saturday afternoon. 
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C. COACH'S ROLE DURING THE PERIOD FROM 15:00 – 17:00 ON FRIDAY 20TH MAY 

This period, which corresponds to the start of work, will see questions arising. The Space technologies 

experts will above all be called upon during this period to allow them to have technical expertise in the 

subject. 

The coaches will support the candidates, absorbed in understanding the subjects, in disseminating the 

scientific information provided by the Space Experts.  

 

D. COACH'S ROLE AFTER 17:00 ON FRIDAY 20TH MAY 

The objective is to lead the candidates towards creative dynamics that should result in a product or service 

being formalised, the design of which is based on the challenge and on space technology. 

Before the Business coach leaves the site at the start of the evening, it is advisable to carry out a project 

progress review with the team after the evening meal, based on a first presentation in "storytelling" mode 

via a Business Model Canvas or equivalent model (Lean Canvas, etc.). 

 

E. COACH'S ROLE ON SATURDAY 21ST MAY 

From 9:00 to 11:00 on the Saturday, coaches can support the participants in finalising/validating the 

practice chosen in order to respond to the challenge. They will support the participants one final time in 

validating their business model. 

From 11:00 to 13:00 and then from 14:00 to 15:00: finalisation of presentations and start of pitch training 

for the teams. 

 

Presentation to the jury 

Each team have a total of 8 minutes to make their pitch to the jury. If a city has too many teams, the local 

organisers may decide to reduce this time to 6 minutes. 

Each team must make an attractive presentation of their project, putting forward in particular the points 

emphasising the assessment criteria. This presentation may be in the form of a film or slides. A projector 

will be available to the candidates. Each team will be able to complement the presented information with 

other elements: mock-up, prototype, oral information.  

The pitches must highlight the innovative nature, the development of space technologies, the envisaged 

environment and economic model, maturity of supply and demand, and the expected benefits of the 

project (relevance of the project to major social issues, etc.), in particular in terms of creation of services 

and employment, management of intellectual property, the product/service in its normal environment. 

Lastly, the candidates must answer any questions from the jury at the end of the presentation 
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ASSESSMENT CRITERIA 

To win the contest, the best project will be presented in the form of a mock-up, a presentation, an 

application, a specification depending on the chosen challenge and the expected deliverables. 

 

It must meet FIVE essential criteria:  

� the use of space data or technologies.  

� the innovative and original nature of the project (product, service, incremental, radical and 

architectural, technological and organisational, business model, social innovation) 

� the expected benefits of the project (relevance of the project to major social issues, etc.) in 

particular in terms of creation of services and employment. 

� the validity of the economic model to generate income (maturity of supply and demand, reliability 

analysis, etc.) 

� the jury's special prize 

 

For the business plan part of the presentation, we recommend using the model provided by Strategyzer 

http://www.businessmodelcompetition.com/business-model-canvas.html for which you will find a tutorial 

here:  http://youtu.be/QoAOzMTLP5s 

 

It is therefore important for coaches to enlighten participants throughout the weekend about uses in the 

civil domain and in the market segments that are potentially involved. 

Guide for candidates and jury members 

We make available to candidates a guide that gives information in particular about the expected 

deliverables and about how they will present their work to the jury. You can be provided with this guide. 

We make available to jury members a guide that gives information similar to the candidates' guide, adding 

a summary of the subjects. This guide is available on request. 
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Appendix: ActInSpace schedule (can be adapted in function of time zone) 

 
Friday 20th May 

13:00 - 13:30: Reception of candidates  

13:30 - 14:00: Welcome messages from the central organisers 

14:00 - 15:00: Messages from the local organisers and constitution / finalisation of teams  

15:00: Work starts  

19:00: Experts giving information about techniques and data from the space sector go off duty. 

20:00: Evening meal 

21:00: Work continues long into the night. 

 

Saturday 21st May 

08:30 - 09:00: Breakfast 

09:00: Back to work! 

10:30 - 12:00: Progress meeting with each team on how the work is progressing, with the Business coaches 

13:00: Lunch 

14:00 - 15:00: End of presentations and oral preparation (support from Business coaches) 

15:30: Presentation of projects to a jury of professionals  

16:30: Deliberation by the jury/juries 

17:00: Three prizes awarded on each site, including the winner. 

17:30: Farewell cocktail 

 


